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1. OBIIME NOJIOKEHUA

1.1. Hacrosmmii Kogexke KOpmopaTuBHOTO YIPABICHHUS 3aKPBITOTO aKIIMOHEPHOTO OOIIEeCTBa
«Kommepueckuit bank KCby» (nasiee mo Tekcty — «baHk») ycTaHaBIuBaeT mpaBuiia U
peKoMeHJauuu, KoTopbiM baHk crnenyer B Impounecce CBOEW JESATEIbHOCTH IS
oOecrieueHHsT BBICOKOTO YpPOBHS JI€JIOBOM STHMKM B OTHOUIEHMSIX BHYTpU baHka u ¢
JPYTUMU 3aMHTEPECOBAHHBIMU JIULAMU.

1.2. llensto Hacrosmero Kopekca KOpmopaTUBHOTO yIpaBiieHHsS baHka (manee mo TeKcTy —
«Kozgekcy) sBisieTcs MOBBIINIEHUE MPO3PAUYHOCTH MPHUHSITUS PEHICHUN U obecrieyeHue
BankoMm coOmomeHus W 3alIMTHl 3aKOHHBIX MPaB M HHTEPECOB BCEX AaKI[MOHEPOB,
KpEAUTOPOB, BKJIAAUYMKOB U KJIMEHTOB baHka.

1.3. Kopekc pa3paboTaH B COOTBETCTBHHU C JICHCTBYIOLIMM 3aKOHOJATEIHCTBOM KBIPTbI3cKoi
PecnyOGnuky m HOpMAaTUBHBIMU MPaBOBBIMU akTaMu HanmonansHoro 6anka Keipreizckoit
Pecriy6nuku (nanee «HITA HBKP»), ocHOBaH Ha IpUHIMIIAX CIIPAaBEIIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, PO3PAYHOCTH, MPO(ecCHOHANN3MA U KOMIIETEHTHOCTH.

1.4. Iloxg KoOpHOpaTUHBIM YIPABIECHUEM I[OHUMAETCSl CUCTEMA B3aUMOOTHOLIEHUN MEXITy
akuuonepamu, Cosetom aupektopoB U [IpaBinenuem banka B yactu:

® ONIpEAENEHUs CTPATETNYECKUX LIEJIeH NeATeNbHOCTH baHka, myTel uX TOCTUKEHUS
Y KOHTPOJIS 32 JOCTUKEHUEM 3TUX LIETIEH;

® CO3JaHUS CTUMYJIOB TPYAOBOH JEATENBHOCTH, KOTOpble 00eCIeYnBaIoT
BBIMIOJTHEHHE OpraHamMH YIpaBlieHHWs W pa0oTHHKamMu baHka Bcex JeHCTBUH,
HEOOXOIUMBIX JIJISl TOCTHKEHUS CTPATErMuecKuX Lenen neareiabHoctu banka;

e JIOCTIDKEHUs OallaHca MHTEPECOB aKIMOHEPOB baHka, ero KpeauTopoB, BKIIOYas
BKJIQJJUUKOB, U cTabuibHOTrO pa3Butus banka,

e obecnieueHus coOuoieHus 3akonoaarenbcTBa Keiproizckoi Pecniy6nuky, a Takxke
BHYTPEHHUX JOKYMEHTOB baHka.

1.5. OcHoBHBIMH KOMIOHEHTaMH 3G (HEKTUBHOTO KOPIOPATUBHOTO ympaBieHuss B banke

ABJISIOTCS:

® pacnpeneneHue NOoJHOMOYNN, BOIPOCOB KOMIETEHIIMN U MOJOTYETHOCTH MEXIY
opranamu ynpasieHus banka, opranuzanus s¢pdextuBHoil nesrenbHocTH CoBera
nupextopos u [IpaBienns banka;

® OIpPEIEICHUE W YTBEP)KIEHUE CTpaTeTMU pAa3BUTHS JeATelNbHOCTH baHka n
KOHTpOJIb 3a €€ pealn3annei;

e co3znanue >3pPeKTUBHOIN CUCTEMBI BHYTPEHHETO KOHTPOJIS U YIIPaBJIEHUS PUCKAMU,
U NpeI0TBpallleHHue KOH(PIMKTAa HHTEPECOB;

® yTBEp)KJIEHHE BHYTPEHHUX JOKYMEHTOB IO BO3HArpakJeHUSM pPYKOBOJICTBA U
KIIFOUEeBBIX paboTHUKOB baHka;

e ompeneneHue U coOMoIeHHe CTaH1apToOB NPo(ecCHOHANIBHOM ITHKH;

e oOecrnieyeHHe NPO3PAYHOCTH AesTeIbHOCTH baHka.

1.6. Tlonmoxenus Hacrosmero Koaekca pacrpocrpanstorcs Ha uiaeHoB CoBera J[upexTopos,
usieHoB [IpaBieHus, KOpIopaTUBHOTO cekpeTaps, pabOTHUKOB, COBETHUKOB baHka.

2. NPUHOMIIBI KOPIIOPATUBHOI'O YIIPABJIEHUS
2.1. IlpuHUMNBl KOPIIOPATUBHOTO YIIPABJICHUS SBISIOTCS OCHOBONOJATAIOUIMMU HayallaMH,
o0ecnieunBaromuMu (GpopmMupoBanue, GyHKIIMOHUPOBAHUE U COBEPIICHCTBOBAHUE CHCTEMBI
KOpHOpaTHUBHOTO  yrpaBieHus banka. OCHOBHBIMH MNpPUHIMIIAMH  KOPIIOPATUBHOTO
YIIPaBJICHUS SIBIISIOTCS:
® [IPUHIMI 00ECHIEYSHHUs PaB U MHTEPECOB AKLIMOHEPOB,
® [IPUHIMII MOAOTYETHOCTH M 3PPEKTUBHOCTH AesTenbHOCTH CoBeTa JAUPEKTOPOB H
IIpaBnenus banka,
®  TpUHIMI HHOOPMAMOHHON OTKPHITOCTH U MPO3PAYHOCTH JiesiTeIbHOCTH baHka,
®  [IPUHIIMII TOJAKOHTPOJIBHOCTH AesTeNbHOCTH baHka,
2.2. llpuHoun odecneyeHus: NPaB U HHTEPECOB AKIIMOHEPOB.
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2.2.1. Cucrema KOpIOpPaTUBHOTO YIpPaBJICHUS — 3TO OpraHU3alMOHHAS MOJEIb, UCIOIb3yeMast
bankoM Ui 3alIMTHl UHTEPECOB aKLHMOHEPOB. baHK noikeH oOecreunBaTh aKIMOHEpaM
peaIbHYI0 BO3MOXKHOCTD OCYIIECTBIISITH CBOM TIPaBa, CBA3aHHBIC C YIIPABICHUEM, 3aIIUTY UX
3aKOHHBIX UHTEPECOB.

2.2.2. Bbank obecrieunBaeT pean3ai0 OCHOBHBIX MMPaB aKIIMOHEPOB:

® [paBO BIJIAJICHUSI, [T0JIb30BAHUS U PACTIOPSKEHUS TPUHAICKAIIMMH UM aKLIUSIMU;

® [paBO y4acTusi M TOJIOCOBAHMUSA HA OOIIMX COOpaHUAX AaKI[MOHEPOB, BHECEHHS
NpeJIOKEHUIT MO TOBECTKE O0OIlero coOpaHHsl AaKIMOHEPOB, 3aLMUTY MpH
NPOBEICHUH KPYIHBIX KOPIIOPATUBHBIX MEPOIIPHUATHH (peOopraHu3aIiu, KPYITHBIX
CENKaX, TOMOJHUTEIbHOM SMUCCUH U T. [11.);

® [IPaBO Y4acTHs B BEIOOpAxX OpPraHOB yIPaBICHHUS;

® [PaBO MOJYYCHUS TOJU NpUOLLTH baHka (IUBHIIECHIOB);

® [paBO Ha CBOEBPEMEHHOE U pETYISIPHOE IOJNyYeHHE B TIOJHOM O0beMe
uHpopmanuu o paedrenbHocTH baHka, mpaBo oOpaiieHuss € MHUCbMEHHBIMH
3arpocamu 1 MOJIY4YEeHUSI MOTUBUPOBAHHBIX OTBETOB B YCTAHOBJICHHBIE CPOKH.

2.2.3. AxuuoHepbl MMEIOT INPaBO y4acTBOBAaTh B YIPAaBICHUH bBaHKOM MyTeM HpPHHATHS
pemieHuit mo Hauboliee BaXHBIM BompocaMm festenbHOocTH banka Ha olmiem coOpaHuun
aKIIMOHEPOB. baHK OpraHM30BBIBACT MPOBEACHUE OOIIETO COOpAHHS AKIIMOHEPOB TAKHUM
0o0pa3om, 4TOObI 00€CIeYUTh paBHOE OTHOILICHHE K aKIIMOHEpPaM U UX y4acTHE B HEM He
OBUIO COMPSHKEHO ¢ OONBITUMH MaTepUAIbHBIMU 1 BDEMEHHBIMHU 3aTPATaMH.

2.2.4. AxuuoHepaMm MpeIOCTaBIIAETCS BO3MOXHOCTh y4acTBOBaTh B mMpuObuin banka. bank
00si3aH MPEIOCTaBIATH JOCTATOYHYIO HWHPOPMALUIO Ui (QOPMHUPOBAHUS TOYHOTO
MPEJICTABICHUS O HATMYUK YCIIOBUH /7S BBIILIATH AUBUACHIOB U MOPAIKA UX BBITLIATHI.

2.2.5. BaHK JOKEH JOBOIWTH IO CBEJCHUS CBOUX aKI[MOHEPOB MH(DOPMAIIHIO O IEATEITHHOCTH
banka, 3aTparuBaroniyr0 MHTEpEeChl aKIIMOHEPOB B MOPAIKE, MPEIYCMOTPEHHOM YCTaBOM
banka. bank o0ecnieynBaeT akiMoOHEpa JOCTOBEPHON MH(popManuei o ero (GUHAHCOBO-
XO3SUCTBEHHON JEATENBHOCTH U ee pe3ynbTaTaXx. OCOOEHHO 3TO KacaeTcs CHEJIOK B
00JTacTH AaKIMOHEPHOTO KamuTala (aKiuid), KOTOpbIE JOJDKHBI OBITh MaKCHMAaJIbHO
000CHOBAHHBIMHU U MPO3PAUYHBIMHU JJIS1 AKIIHOHEPOB.

2.3. lpuHoun nmogoT4eTHOCTH U IPpdexkTUBHOCTH NeaTeabHOCTH CoBeTa THPEKTOPOB H
IIpaBaenuss Banka. Co6iro/ieHue 3TOro NpUHIMIA 00eCIeYBAETCs TEM, YTO:

2.3.1. unenst CoBera mupekTopoB banka w3duparorcs OOmWM COOpaHUEM aKIMOHEPOB
KyMYJSITUBHBIM TOJIOCOBAHHUEM IIOCPEACTBOM IPO3pPayHOl MpOLEayphl, YTO MO3BOJISIET
YUYUTHIBATH MHEHUE aKIIMOHEPOB U 00ECIIEUNBAET COOTBETCTBUE cocTaBa CoBeTa TMPEKTOPOB
tpeboBanusm HITA HBKP u 3akononarensctBa Kbipreizckoii Peciyonuku (fasnee 1mo TekcTy
—KP);

2.3.2. OOuiee coOpaHMe aKIMOHEPOB BIIPaBE IMPUHATH pEIIEHHE O JOCPOUYHOM IpeKpalieHUu
nosiHoMounit uieHoB CoBera aupekTopoB baHka,

2.3.3. unensl [IpaBnenus banka HazHauatoTca COBETOM TUPEKTOPOB MOCPEICTBOM MPO3pavyHOM
MpOLIEAYphl, OOECTeunBaroliell W TO3BOJISIIOIIEH COOTBETCTBHE cocTaBa [lpaBneHus
tpeboBanusim HITA HBEKP u 3akononarensctBa KP;

2.3.4. Coser mupexTopoB banka Ha/ieneH MOJTHOMOYHSMH Ha IPUOCTAHOBIICHHE W/WIIH TOCPOYHOE
npeKparieHue noaHoMounii wieHoB IlpaBienust banka mo ocHOBaHUSM, MPeTyCMOTPEHHBIM
3akoHOMaTeabcTBOM KP W BHYTpeHHMMH HOpPMAaTHBHBIMHU JIOKyMeHTamMH baHka (nmamee mo
tekcty — BHI);

2.3.5. Coser aupekTopoB baHka omnpenenser cTpaTeruio pa3BuTHs baHka, yTBepiKaaeT OW3HecC-
WwiaH ¥ TNoduTUKH banka, obecneunBaeT >(PQPEKTUBHBIA KOHTPOJIb 3a (PUHAHCOBO-
XO3AHCTBEHHOH JeATETHbHOCTRI0 baHka M y4acTBYeT B ynpaBieHHH OaHKOBCKUMH PHCKAMHU
yepe3 Komuter no ayauty, Komurer no ynpasnenuto puckamu 1 KoMmuTeT 1o Ha3HaYeHUSIM U
BO3HArpaKACHUAM, UYepe3 TO/pa3lielieHuss BHYTPEHHETrO aylHuTa, PUCK-MEHEKMEHTa |
KOMILTa€HC-KOHTPOJIS,, KOTOPbIE HETTOCPECTBEHHO MY MOJUUHSIOTCS;
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2.3.6. IlpaBnenne banka ocyliecTBIsSeT TeKyllee PYKOBOJCTBO JAEATENbHOCTbIO baHka B
COOTBETCTBUU C YTBEpPkKJACHHBIM COBETOM IUPEKTOPOB OWM3HEC-TNIAHOM (CTpaTeruei) u
yTBepkaeHHbIM O0LM coOpaHneM aKIIMOHEpOB (prHAHCOBHIM TUIAHOM baHka M MOJ0TYETHO
CoBery AUPEKTOPOB;

2.3.7. llpaBnenue banka Ha/ieneHO MOJHOMOYHMSMHU Ha PEIICHHE BCEX BOIPOCOB ICATEIHLHOCTU
banka, kpome TeX, KOTOpbIE OTHOCATCS K UCKJIFOUMTENBbHON KoMneTeHIuu Oo1iero coopanus
akuuoHepoB 1 CoBeTa TUPEKTOPOB;

2.3.8. Coser aupekropoB u IlpaBnenne banka exeromno mpu noaroroBke OOImero codpaHus
aKIIMOHEPOB IMPECTABIAIOT aKIMOHEpaM MOoApOoOHYI0 MH(OPMALIUIO MO0 KXKIOMY BOIPOCY
HIOBECTKH JIHS;

2.3.9. Coser mupektopoB u llpaBineHue banka OTUMTHIBAIOTCS TMepel aknuoHepamu baHka,
BKJIFOUAIOT B FOJJOBOM OTYET, IPEICTABIsEMbI aKlMOHEpaM, HEOOXOUMYI0 HH(opManuio,
MIO3BOJISIOILYIO OLEHUTh UTOTH AesTenbHocT banka 3a rof.

2.4, TlpuHuun UH(GOPMAIMOHHONH OTKPBHITOCTH U MPO3PAYHOCTH JesiTe/iIbHOCTH BaHka.

2.4.1. BaHK OoJDKEH 00ECTIeUnTh CBOEBPEMEHHOE U 00BEKTUBHOE PACKPBITHE HHPOPMAITUH.

2.4.2. PackpbiTHe HH(pOpMAIMU KpailHe Ba)KHO Ul OLIEHKH JIesTeIbHOCTH baHka akimonepamu
U TOTCHIUAIBFHBIMU HHBECTOpaMu. PackpeiTe uHpopmanmu o banke crmocoOcTByer
IPUBJICUEHHUIO KalMTala U mojjepxkaHuio nosepus k banky. Henocrarounas u HescHas
uHpopmanus o banke, HATPOTHB, MOYKET MOMEUIATh €0 YCIEUTHOMY () YHKIITHOHHPOBAHHIO.

2.4.3. 3a packpbiTHe HHpOpMauuu o JesTenbHocTH banka orBedaer [IpaBnenue banka.
Beimonusiss  00s3aHHOCTH TIO  pacKkpeITHiO HHpopMmaruu, I[IpaBneHue banka HTODKHO
JeicTBOBaTh B COOTBETCTBMM C YCTAHOBJICHHBIMM bBaHKOM MpaBWJIaMH O pPAaCKpBITUU
uHpopmanuu. IlpaBreHue Hecer OTBETCTBEHHOCTh 3a IIOJHOTY U JOCTOBEPHOCTh
npenocTaBisieMol (MHAHCOBOW MHPOPMALIUY.

2.4.4. CBoeBpeMEHHOE PACKPBITHE TOJHOM U T0cTOBepHOU nHpopMarmu o banke, B ToM gucie
0 ero (hHaAHCOBOM IOJIOKEHHUH, SKOHOMUYECKUX MTOKA3aTeN X, CTPYKTYpe COOCTBEHHOCTHU U
yIpaBJIeHUs HEOOXOOUMO JUIsl OOecreueHHs: BO3MOYKHOCTH TPHUHATHS OOOCHOBAHHBIX
pemeHnii akumoHepamMu baHka W WHBECTOpaMHU. AKIHMOHEPH JOJDKHBI MMETh paBHBIC
BO3MOXKHOCTH JUISL JIOCTyNa K OJuMHaKoBoM HH(opmanuu. MHpopMaioHHas MOJUTHKA
banka nomxHa o0ecrieunBaTh BO3MOKHOCTh CBOOOITHOTO U HEOOPEMEHUTENBHOIO JOCTYIIA K
uHpopmanuu o banke.

2.45. B banke ocCymecTBIseTCs KOHTPOJb 32 WCIONB30BaHUEM KOH(QUACHIIMAILHOW U
MHCalIepcKoil nH(pOpMaIHH.

2.5. IlpyHOMO NOAKOHTPOJbHOCTH JAesiTeibHOCTH banka oOecrieunBaer 3¢ (EKTHBHBIN
KOHTpPOJIb 3a TeKyllel (MHAHCOBO-XO35MCTBEHHOM nesrenbHOCThIO banka. CoOmoneHue
JTAHHOTO MPHUHIINIIA 00ECIIeYnBaETCsl TEM, UTO:

2.5.1. pearenbHOCTh baHka ocyliecTBiIseTCs Ha OCHOBE (PMHAHCOBOTO IUIaHa, €XEroJHO
yTrBepxaaemMoro O6mum coOpanueM akinoHepoB baHka;

2.5.2. B banke dYerko pasrpaHu4eHa KOMIIETEHLMsS OpraHOB M  IOJpa3/eieHuH,
OCYIIECTBIISIONIMX KOHTPOJIb 332 (PMHAHCOBO-XO3HCTBEHHOM JesTeIbHOCThIO baHka;

2.5.3. B banke obecneueHa HE3aBUCUMOCTh JESATEIBHOCTH OPraHOB BHYTPEHHETO KOHTPOJIS U
aynuta ot lIpaBnenus u nogoruetHocTs CoBeTy AMpPEeKTOpOB baHkKa;

2.5.4. Komurer mo ayauty oOecrieunBaeT 3(QQEKTHBHOE B3aHUMOJCHCTBUE BHYTPEHHETO U
BHEIIIHET0 ay/INTa;

2.5.5. B banke ompezaeneHa mnpoueaypa 3(QQEeKTHBHOIO BHEIPEHUs B JAeATeNbHOCTh baHka
PEKOMEHIalii BHYTPEHHETO ¥ BHEIITHETO ay/InTa.

3. OBUIEE COBPAHUE AKHUOHEPOB BAHKA
3.1. Boicuium opraHom ympaBieHusi baHka sBisercs oOmiee coOpaHHE aKIIMOHEPOB.
Axuuonepsl banka 00s3aHbl 1T0OPOCOBECTHO M Pa3yMHO OCYUIECTBIIATH CBOU TpaBa U
00513aHHOCTH B LIEJISIX 0€30MacHOM, 3J0pOBOil U HaJIeXKHOU JesTenbHOCTH banka.
3.2. BaHK He BIpaBe yIOBJIECTBOPSATH HHTEPECHI OTAEIBHBIX aKIIHOHEPOB, €CIIH 3TO MPUBOANT K
HapyILICHUIO NpaB WIA HENPABOMEPHOMY YIIEMJIEHUIO MHTEPECOB JIPYIHMX aKIIMOHEPOB.
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Bank 00s13aH obecrieunTh BCEM aKIIMOHEPaM BO3MOXKHOCTH 3(PPEKTHUBHOM 3aLIUTHI CBOMX
NpaB ¥ BO3MEIICHUSI YOBITKOB, MPUYMHEHHBIX HApYIIEHUEM WX MPaB CO CTOPOHBI baHKa.
Bo3memenne Bpema OCYIIECTBISETCS B CyAcOHOM TIOpSIKE B COOTBETCTBUU C
3aKkoHoIaTeabCTBOM KP.

3.3. Bank 00s13aH co3gaBaTh aKIMOHEpPaM OJIarONpUsATHBIE YCIOBHUS I ydyactusi B OOmiem
COOpaHUM aKIMOHEPOB, BKIIOYAsh BO3MOXXHOCTh BBIPAOOTKH COOCTBEHHOW MO3HIIUH,
KOOPJMHAIINH JACHCTBHIA U BBIPAKEHHUS CBOETO MHEHUS TI0 BCEM BOIPOCAM, BHIHECEHHBIM
Ha roJI0OCOBaHUE (KakK MPOLEAYPHBIM, TaK H MO CYIIECTBY).

3.4. bank o00s3aH yCTaHOBUTh W COOJIOJATh MOPSIOK HH(DOPMHPOBAHUS AKIIMOHEPOB O
npencrosiimeM  OOmeM coOpaHWW — aKIMOHEPOB, a TaKKe TOPSJAOK U YCIOBUS
MPEIOCTABIICHUSI MATEPUAIIOB 110 BOMPOCAM TOBECTKH JTHS. YKa3aHHBIN MOPSIOK JTOJDKEH
o0ecrieyrBaTh aKIMOHEPaM BO3MOXXHOCTh JI(PQPEKTHBHON IOATOTOBKH K Yy4YacTHUIO B
coOpaHMHM W 3aJlaBaTh BOIIPOCHI PYKOBOJACTBY baHka Ha Bcex JTamax MOJITOTOBKH.
Nudopmarnys 06 ykazaHHOM MOPSIKE TODKHA OBITh OOIIEA0CTYITHA.

3.5. bank 00s3aH TPENOCTABIATh AKIIMOHEPAM CBOEBPEMEHHYIO U IMOJIHYI0 WH(POPMAIUIO O
Jate, BpeMEHH M MecTe mpoBeneHuss OOmero coOpaHusi akIMOHEPOB, a TAKKE O €ro
MOBECTKE JHS ¥ MaTepuaiax, HeoOXOMUMBIX i GOPMHUPOBAHUS 0OOCHOBAHHOTO MHEHUS
10 KaXKJIOMY BOIIPOCY IOBECTKH JHS. Y BEJOMJICHHE aKIIMOHEPOB O mpoBeneHu OOIero
coOpaHWMsI TIOJDKHO OCYIIECTBIIATHCS B COOTBETCTBUU C 3akoHOM KP.

3.6. Banky 3amperniaercsi MpensaTCTBOBATh B3aUMOJICHCTBUIO aKI[MOHEPOB IPH MOJTOTOBKE K
O6memy cobpanuto akimonepoB. [lopsaok nposenenus OOIEro coopanusi akiiMOHEPOB
JIOJDKEH 00ecIeurBaTh paBHbIC BOSMOXKHOCTH JIJISl BCEX MPHUCYTCTBYIOIINX: BBICKA3bIBATh
CBOC MHEHUE, 33]1aBaTh BOIIPOCHI MPEACTABUTENSIM baHka U y4aCTBOBATh B FOJIOCOBAHUHU.

3.7. Bank 00s3aH  00eCHEYUTh KAXKIOMY aKIMOHEPY WJIA €ro YIHOJHOMOYCHHOMY
NPEJCTaBUTEN0, O00JaNaIoNIeMy TIPAaBOM TO0JIOCAa, BO3MOXKHOCTh OECIpEensITCTBEHHO
peanu3oBath 3TO mpaBo. [Ipomeaypbl TOJOCOBaHUS OJDKHBI OBbITh 3()PEKTHBHBIMH,
yIOOHBIMH JJIsl aKITAOHEPOB M HE JIOJDKHBI CO3/1aBaTh MPEMSATCTBUN HITH JIOTIOJTHUTEIIBHBIX
pPacxoJIoB IS y4acTHS B TOJIOCOBAHHH.

4. COBET JUPEKTOPOB BAHKA

4.1. Coser nupektopoB banka — opran ynpaBneHuss baHka, ocymecTBisonii ooOmiee
pykoBoactBo bankom B mnepuon wmexay OOmMMH cOOpaHUSIMH aKIMOHEPOB, B
COOTBETCTBUH C BHYTpEHHUM nojoxkeHueM o Cosere nupektopoB banka. Ilonoxenue o
CoBete TupeKTOpoB yTBepxkAaeTcss OOmMUM coOpaHrueM aKIIMOHEPOB.

4.2. CoBer pnupekTopoB baHka ocyllecTBIseT cTpaTerHuecKkoe yrpasiieHHe baHKoM,
onpezensseT OCHOBHbIE MPUHIMIBI M TMOAXOAbl K OpraHu3anuul B baHke cuCTeMbI
YIPaBJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS, KOHTPOJIMPYET AeATenbHOCTh [IpaBienus
banka, a Taxke peannusyer UHbIE KIIOUYEBbIe (QYHKIIUU.

4.3. B nemsix obecniedeHust 3pPeKTUBHOI0 KOPHIOpaTUBHOTO yrpasieHust COBET TUPEKTOPOB:

4.3.1. ycraHaBiIMBaeT YETKHE YPOBHHU IIOJIHOMOYMH, OTBETCTBEHHOCTH M IOJOTYETHOCTH B
paMKax OpraHu3allMOHHOHN CTPYKTYyphl baHka;

4.3.2. dopmupyer >PGEKTUBHYIO CHCTEMY BHYTPEHHETO KOHTPOJS H OOecreuuBaeT ee
Ha/Jexamee (QYHKIMOHUPOBAHUE, aJEKBATHYIO pa3Mepy, CIOKHOCTU JAeATEIbHOCTH,
cTpykType u mnpoduito pucka banka. Ilpu stom mnpodunb pucka — 3TO coyeTaHue
nokaszareneii pucka baHka, OCHOBaHHBIX Ha COOpaHHOW, MNPOAHAIM3UPOBAHHONW MU
CUCTEMATHU3UPOBAaHHONW HH(OpMAaLUK, KOTOpas XapakTepusyeT MOJBep:KeHHOCTh banka
PHUCKaM IO HAaIIPABJIEHUSM AEATEIBLHOCTH C YYETOM CIIOKUBIIUXCS IPUOPUTETOB;

4.3.3. ompenernsieT MPUHIIMITEI ¥ MOAXObI K OpraHnu3aiui dQ(HEeKTUBHONH CUCTEMBI YIIPaBICHUS
pHCKaMHU, COOTBETCTBYIOLIHME TpeOoBaHUsAM, ycTaHOBIeHHBIM HEKP;

4.3.4. nepuoamuecku (He pexe OJHOTO pa3a B T'OJ[) OIEHUBACT CTPATETHIO pa3BUTHs baHka,
OusHec-TUIaHbl baHKa ¥ MOJUTHUKH [0 BCEM OCHOBHBIM BUJaM JeITeIbHOCTH baHka ¢ 1enbio
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OTpeieNIeHUs MX aICKBAaTHOCTH TEKYIIECH AesITeIbHOCTH, (PUHAHCOBOMY COCTOsIHUIO baHka n

BHEIIHUM SKOHOMUYECKHUM YCJIOBHSIM;

4.3.5. mepuoanuecku (HE peX)e OAHOTO pa3a B KBApTaI) OIEHUBAET TEKYIIYIO OaHKOBCKYIO
JESTENIbHOCTh U (DMHAHCOBBIE PE3YNbTAThl C TOYKU 3PEHHS JOCTHKEHHS CTPATETHYECKHX
neneli banka u MporHo3HBIX MOKa3zareneil OusHec-miaaHoB baHka;

4.3.6. o0ecrmeurBaeT COOTBETCTBHUE [EATEILHOCTH baHka M €ro OpraHoB yrpaBicHUS
3akonoaarenbctBy KP, HITA u tpeGoBanusim HEKP;

4.3.7. paccmaTpuBaeT pe3yibTaTbl U NPUHHMMAET MEphl MO HMTOraM BHEUIHUX, BHYTPEHHUX
IIPOBEPOK JIeATENbHOCTH baHka;

4.3.8. mepuoamvecku (HE peKe OJHOTO paza B TOJ) OMpENeiseT cTeneHb 3(h(PEeKTUBHOCTH
paboThI, € COOTBETCTBHE MOTPEOHOCTSAM pa3BUTHSI baHKa HA OCHOBE OLICHKH JEATEIIEHOCTH
koMuTeToB COBETa IUPEKTOPOB U €T0 YJICHOB;

4.3.9. ycraHaBIMBaeT OCHOBHBIC HANpaBICHUS JEITEIBHOCTH baHka Ha JONTOCPOYHYIO
MEPCHEKTUBY U UX MOKA3aTEeIIH.

4.4. CoBer nupeKTopoB baHka WIpaeT KIIOUEBYIO POJb B NPEAYNPEKICHUH, BBIIBICHUU U
YperyJIupoOBaHUU BHYTPEHHHX KOH(DIUKTOB, B TOM YHCIE MEXAY aKIHOHEpamH,
[TpaBnenuem u paGotHukamu banka. CoBeT AHMPEKTOPOB HECET OTBETCTBEHHOCTh 3a
OpraHM3aIMI0 CUCTEMbI MO WACHTU(UKAIMHU W HEIONMYHICHUIO KOH(JIMKTa HWHTEPECOB,
o0ecrieueHUe MpPO3PavyHOCTU JAESATENbHOCTH baHka, CBOEBPEMEHHOCTh U  IOJIHOTY
packpbITUsi HMHQOpPMAIMHM, a Takke oOecriedeHne HEOOPEeMEHUTEIbLHOro JOCTYIIa
akuuoHepoB banka k 1okyMeHTaM baHka B COOTBETCTBUU € 3aKOHOJATENbCTBOM KP.

45. Tlpozpaunocts  nesatenbHocTH  CoBeTa  JAMPEKTOPOB  OOECHEUMBACTCS  MOJHBIM,
CBOEBPEMEHHBIM PACKPBITHEM MH(pOpPMaNUU U UHPOPMHUPOBAHUEM aKIIMOHEPOB O paboTe
CoBera IUPEKTOPOB, a TAK)KE JOCTYITHOCTBIO Npezcenaresns u wieHoB CoBeTa TUPEKTOPOB
JUIsL B3aUMOJICUCTBUS ¢ akimoHepamu banka. Mudopmanus o coctaBe u unenax Cosera
nupekTopoB u [IpaBieHus, BKIIO4as KBATH(PHUKAIUIO, a TAKKE CBEICHUS O TOM, SIBISIOTCS
JI OHU HE3aBUCUMBIMU WM 3aBUCHUMbIMU 4ieHamu CoBeTa JUPEKTOPOB, HHPOPMAIHUSI O
neiictByromux komutetax CoBeTa AMPEKTOpOB baHka, KOPIOPAaTUBHOM CEKpeTape JOKHA
ObITh ONYOJIMKOBaHA Ha O(pUIMATbLHOM caiiTe baHka.

4.6. JlessTenbHOCTh BHYTPEHHHX M BHEIIHUX ayIUTOPOB, COOTBETCTBYIOMIAS 3aKOHOIATEIbCTBY
KP, HITA HBKP u mexxayHapoaHBIM CTaHAApTaM ayauTa, He0OXoAuMa sl TOCTHXKEHUS
3¢ (PEeKTUBHOCTH KOpPHOpAaTUBHOTO ympamieHUsi B banke. @yHKIMK aynuTta MOTYT OBIThH
YCHJIEHBI ITOCPEACTBOM:

1) npu3HaHUS Ha BCEX YPOBHSAX OPraHM3AIMOHHON CTPYKTYphl HEOOXOIMMOCTH H
BaXHOCTH pPabOTHl ayJUTOPOB MAJIsi YCTOMYMBOCTH (DMHAHCOBOTO COCTOSHUS U
JIOCTHMKEHUS CTpaTernyeckux menei banka;

2) TPUHATHA MEP, YKPEIUISIOMUX HE3aBUCUMOCTh U a/IEKBATHOCTh BHYTPEHHETO ayIUTa;

3) TOBBIIICHHOTO BHHMaHHS cO CcTOpoHbl CoBeTa JUPEKTOPOB K OTYETaM |
PEKOMEHIallMM BHEIIHUX U BHYTPEHHHUX ayJIUTOPOB B LEJISIX HE3aBUCUMOU OLIEHKU
nesaTersHOCTH banka;

4) TpUHATHS CBOEBPEMEHHBIX KOPPEKTHPYIOIIUX MEP B OTHOIICHHH HApPYIICHHH |
HEJ0CTaTKOB, BBISBIEHHBIX ayJAUTOPAMH.

4.7. Tlpu BBIOOpE BHELIHETo aynuTopa Ui mpeacraBieHus OOmemMy coOpaHUIO aKIIMOHEPOB
CoBer TupeKTOpOB NPUHUMAET BO BHUMaHUE cOOJI0/IeHne OalaHca Mexa1y 3aTpaTaMH Ha
NPOBEICHUE ayJUTa U HEOOXOAUMOCTHIO O0ECIeUUTh HaJJIeXkallee KaueCTBO BHEIIHEIro
ayJuTa, a TAaKXKe pernyTalnio ayAUTOPCKON opraHu3aluu.

4.8. lng yKpemsieHUss CBOUX KOHTposupyromux ¢GyHKIud CoOBET IUPEKTOPOB MPOBOIUT
perynspHble OOCYXKIEHHsS C BHEIIHUM ayAUTOPOM (HE pexe OJHOro pasza B Troll) U
BHYTPEHHUM ayJUTOPOM (HE peke OJHOTO pas3a B KBapTam).

4.9. CoBeT MAHMPEKTOPOB BIpaBe NPHUBJICKATh AayIUTOPOB [UI TPOBEPKH JESITEIHHOCTH
CTPYKTYPHBIX MOAPA3ACIICHUM, CO3/TaHHBIX KOMUTETOB U JTOJKHOCTHBIX JHI] baHka.

4.10.CoBeT TUPEKTOPOB B 00A3aTEIHHOM MOPSIKE CO3/AaET CICTYIOIINE KOMUTETHI:

1) Komwurer no ynpaBieHHIO PUCKAMU;
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2) Komwurer mo ayaury;
3) Komuter 1o Ha3HAYEHHSIM M BO3HATPAKICHUSIM.

4.11.B banke Takxke MOryT CO37aBaThbCi KOMHUTET IO HOBBIM MPOJYKTaM, KOMHUTET IO
KOMIUTACHC-KOHTPOJIIO U JApyrde KOMHUTETHl B 3aBUCUMOCTH OT YpPOBHS pHUCKA B
nesreabHOocTH baHka.

4.12.Komuter mo ympaBieHHIO puckamMu ¥ KoMuTeT Mo ayauTy JOJKHBI BO3TJIABISATHCS
He3aBUCUMbIMU wieHamu CoBeTa AUPEKTOPOB.

4.13. [lestenpHOCTh KOMUTETOB COBETa TUPEKTOPOB COOTBETCTBYET TpeboBanusimM HBKP u BH/|
banka.

4.14.B banke Takxe CO37aHbl HHbIE KOMUTETHI, B YaCTHOCTH:

4.14.1. KpeiuTHbII KOMUTET, IPUHUMAIOIINNA PELIEHUS] II0 BCEM BOIIPOCAaM, KaCatOLIUMCs BbI1auu
KpPEAUTOB, TapaHTUil, 005S3aTeNbCTB, MOPYUYUTEIHCTB, APYTUX AKTUBOB U 00S3aTENIbCTB,
KOTOpBIC TI0O CBOCH CYTH SIBISIOTCS KPEIUTHBIMU OIEpaIisIMH U HECYyT B cebe pHCK
KpPEAUTHOM MOTEpPH;

4.14.2. KoMHTeT 110 YIPaBJICHUIO aKTUBAMHU M TaCCUBaMU baHKa, OCyIIECTBISIONINIA KOHTPOJIb 32
o0mieil cTpykTypoil 6ananca baHka, MOHUTOPUHT 3a CTPYKTYpPOMl aKTHBOB M MAacCHBOB, a
TaK)ke 00eCIeYnBAIOIINKN COOI0OIEHNUE MTOTUTUKH TI0 YIIPABICHUIO aKTUBAMH U MMaCCUBaMH,
yTBepxkAeHHONH COBETOM TUPEKTOPOB.

4.15.JleaTenbHOCTh JAHHBIX KOMHUTETOB PETYJIUpPYETCsl COrjJacHo 3akoHonarenbcTBy KP u
COOTBETCTBYIOIIMM BHYTPEHHHM TIOJOXEHUSIM O KOMHTETaX, KOTOpbIE YTBEPKIAIOTCS
CoBeroMm jaupekTopoB. Bce komurersi B baHke BO3IIABISIOTCS MpeaceaaTesIsIMU
YKa3aHHbIX KOMHTETOB. COCTaB KOMHTETOB ONpEIEICH TakuM o00pa3oMm, 4TOOBl OH
MO3BOJISLTT TTPOBOJIUTH BCECTOPOHHEE PACCMOTPEHUE BOMPOCOB C YYETOM Pa3IUYHBIX
MHEHHM.

4.16.Bo BHYTpeHHHX JOKyMeHTaX baHka, periaMeHTHUPYIONINX NeATSIIbHOCTh BCEX KOMUTETOB,
co3naHHbIX B baHke, onpe/eneHsl:

4.16.1. 1eap co3maHus U IeATEILHOCTH KOMHUTETA;

4.16.2. TOIHOMOYNSI KOMUTETA;

4.16.3. mopsA0K Ha3HAUEHUS MpeiceiaTeNst KOMUTETa;

4.16.4. nopsAAOK TPOBEICHHS 3aceaHMid, KOTOPBIE MOTYT MPOXOAWTH B OYHOM (dopmare (c
MPUCYTCTBHEM YJIEHOB KOMHUTETa) WM B 3a04yHOM (hopmare (0e3 MpPUCYTCTBUS YIICHOB
KOMUTETA, HaIpUMeEp, Yepe3 BUI0-, ayTUOKOH(EPEHIINIO, OTPOCHBIM ITYyTEM U T. I1.), B T.4.
MOPSIOK TOJIOCOBAHUSI YICHOB KOMUTETA;

4.16.5. mopsI0K OTYETHOCTH;

4.16.6. OTBETCTBEHHOCTh KQXKJIOTO YICHAa KOMUTETA 32 MPUHATHIC U TOJIMUCAHHBIE UM PEIICHHUS.

4.17.MHeHue 4ieHa KOMUTETa, UMEIOIIEro 3aMeYaHusl U MPE/JIOKEHUS TI0 paCCMaTPUBAEMOMY
BONPOCY M HECOTJACHOTO C MPHUHSITHIM pELICHHEM, BBIPAKAETCS MPHU TOJIOCOBAHUH H
oTpaxkaercss B mpoTokosie. [IpoTOKoN MOAMHUCHIBAETCS BCEMH WICHAMH KOMUTETA,
MPUCYTCTBOBABIIMMU Ha 3aceJaHUH, U CeKpeTapeM KoMmMHuTeTa. UneHbl KOMHTEeTa, He
MPUHUMABIIIME YYacTHE B 3aCEIaHHUH, JODKHBI ObITh O3HAKOMIIEHBI C IMPOTOKOJIOM U
MPUHSTHIMHU PEHICHUSIMH TTOJT TTOATHUCH.

4.18.Coset nupexTopoB baHnka q0mKeH 1eHCTBOBAThH JOOPOCOBECTHO M PA3yMHO B HAMITYYIITHX
uHTepecax baHka, 4To mpeamonaraeT coOONIOIEHHE UM CIEAYIOUMX (GUIyIHapHBIX
00s13aHHOCTEH:

4.18.1. neiicTBOBaThH B IpeeIax CBOMX MOJTHOMOYUN ¢ COONIOICHHEM TpeOoBaHU 0aHKOBCKOTO
3akoHogarenbcTBa KP u ycraBa banka;

4.18.2. ucnonp30BaTh MPENOCTABICHHBIE €MY IIOJIHOMOYHWS B IIENIAX BBINIONHEHUS 3a1ad |
(GYHKITHH, UTsI KOTOPBIX OH H30paH;

4.18.3. npuHUMAaTh B3BEIICHHBIC PEIICHUs HA OCHOBAHUU COOCTBEHHOU KBaM(UKAIIMK U OTBITA
MOCJIC TPUHSTHS BCEX HCYEPIBIBAOIINX MEP/BCEBO3MOKHBIX YCHIMH ISl TIOJYYICHHS
HEOOXOUMOM U JOCTYMHON HHPOPMAIINH B pa3yMHBIE CPOKU;

4.18.4. cobmroaTh TpeOOBaHMS IO HETOMYIIEHUIO KOH(DINKTa HHTEPECOB;
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4.18.5. coOmro1aTh MPUHITUI PABEHCTBA B OTHOIIEHUH K aKIIHOHEpaM, HE OTAAaBATh MPEANOYTCHHE
MHTEpEeCcaM OJJHOTO aKI[MOHEpa Mepesl UHTepECaMu IPYTrHX;

4.18.6. umeTh 6e3yNpeyHyIo AETOBYIO PENyTAIMIO B COOTBETCTBUHU C 3aKOHOATENLCTBOM KP;

4.18.7. opranm3oBath B banke 3(h(eKkTHBHYIO CHCTEMY KOHTPOJIS B IEIAX HEAOMYIICHUS
coBepiieHUsT baHKOM C/eJOK M MpOBEAEHUs omnepanuil (CAEIOK) KIMEHTOB, KOTOpBIE HE
UMEIOT OYEBHUJHOIO HKOHOMHMYECKOTO CMbICIA, 3aKOHHOW LENM W/WIM  KOTOpble
BIIOCJICJICTBMH MOTYT HaHECTH yiiepO nHTrepecam banka.

4.19.1IpaBa u o6s3aHHOCTH 4jIeHOB CoBeTa AUPEKTOPOB YETKO CHOPMYIUPOBAHBI U 3aKPEILICHBI
B [lonoxxenuu o Cosete nupexropoB banka, kotopoe yrBepxaaercst O6mum coOpanuem
akuuoHepoB baHka v myOnukyercsa Ha opuIMaIbHOM caiite baHka.

4.20.00mee coOpaHue aKIMOHEPOB MOXKET NMPUBJICKATh BHEIIHHX HE3aBUCHMBIX ayJUTOPOB
(3kcmeproB) B 00nacTH KOPHOPATHBHOIO YIPABIECHUS M IMPOBEIEHHUS OLECHKH
nestenbHOCTH CoBeTa JUPEKTOPOB M ero KomureroB. OIIGHKa MOXET BKIIOYaTh
COOTBETCTBUE TpeOoBaHMN K cocTaBy U cTpykrype CoBera AHMPEKTOPOB, HaJIM4ue
HEOOXO/JMMBIX KOMITeTeHIUH y uieHoB CoBeTa JUPEKTOPOB, COOTBETCTBUE MPAKTHUKU
nesrenbHocTH CoBeTa JUPEKTOPOB HOpMaM 3aKOHOJATENbCTBA, YCTaBa, BHYTPEHHUM
nokymMeHTaM banka. Pe3ynmpTaThl OIeHKM HEOOXOAMMO NMPUHUMATh BO BHUMAaHHE TPU
nepen30paHuy WK JOCPOUYHOM IPEKpalleHUH ToJHOMOUnH wieHoB CoBeTa TUPEKTOPOB.

4.21.CoBer aupektopoB u IIpaBinenme baHka B3aMMOJCHCTBYIOT B JyX€ COTPYIHHYECTBA,
JNeHCTBYIOT B uUHTepecax baHka M NPUHUMAIOT pEIIEHUs] Ha OCHOBE IPUHIUIIOB
YCTOWMYUBOTO Pa3BUTHSI, CIIPABEIIIMBOTO OTHOIIIEHUS KO BCEM aKI[HOHEPaM U ydeTa MHEHHU I
3aMHTEPECOBAaHHBIX JIML, oOecreyuBas yCTOMYMBOE pa3BUTHE B JOJITOCPOYHOM
NEPCIEKTHBE.

4.22.CoBeT AMPEKTOPOB HPOBOJUT PETYSPHYIO OLEHKY aesrenbHocTH IIpaBnenus banka.
OCHOBHBIEC KPHUTEPHH OLIEHKH COOTBETCTBYIOT TPEOOBAHMSIM, YCTAHOBJICHHBIM B [IpaBumax
(bopMHpOBaHUS CUCTEMbl BHYTPEHHETO0 KOHTPOJS W BHYTPEHHEro ayJauTra B OaHKax U
HEOAHKOBCKUX (PMHAHCOBO-KPEAUTHBIX OPraHU3aALMIX, JIULIEH3UPYEMBIX U PErYIUPYEMBIX
HBKP, yrBep:k1eHHBIX IOCTaHOBJIEHUEM NpaBieHus: HaronansHoro 6aHka.

5. IMPABJIEHUE BAHKA

5.1. IlpaBnenne baHka ocymiecTBIsieT PYKOBOACTBO TEKYIIEH JesTenbHOCTbIO baHka Ha
ocHoBaHMU 3akoHOAaTenbeTBa KP, ycraBa banka, BHyrpennero Ilonoxenus o IlpaBinenun
u ogotyeTHO CoBeTy nupektopoB banka.

5.2. B mensx obecneyenus 3¢(@ekTuBHOr0 KopmopaTuBHOro ympasieHus IlpaBienuto
HE00XO0IUMO:

5.2.1. obecnednTs YETKOE pachpeesieHue OTBETCTBEHHOCTH, OJHOMOYHMM U MOAOTYETHOCTH
CTPYKTYPHBIX TIOApa3/IeNICHH, JOIDKHOCTHBIX JIUI M paOOTHUKOB baHKa;

5.2.2. yctaHOBUTH 3(Q(EKTUBHBIE CHCTEMbl MOHUTOpPMHra  COOJIOJEHUS  TOJIUTHK,
yTBepKIeHHBIX COBETOM JUPEKTOPOB, MPOLEAYP U JOHKHOCTHBIX HHCTPYKITUH Ha BCEX
WCTIOJHUTENBHBIX YPOBHIX OPraHU3allMOHHON CTPYKTYPBl U MEPUOJUYECKU NPOBOAUTH
OLIEHKY aJICKBaTHOCTH JaHHBIX CHCTEM;

5.2.3. YCTaHOBUTHb HaJEKHbIE HMHPOPMALMOHHBIE CHCTEMBI, KOTOpble O00ECHeynuBaIOT
HQ/UISKAIIYI0 TIOATOTOBKY M CBOCBPEMEHHOE TIIPEJOCTaBICHHE WH(GOpMAIUU
(¢unancoBoil, aHanu3 O COOBITUSAX M YCJIOBUSX pBIHKA U Jp.), HEOOXOAMMOM s
MIPUHATHUS YIPABICHYECKUX PEIICHUH;

5.2.4. mnpenocraBnsaTh CoBETY JUPEKTOPOB CBOCBPEMEHHBIE, COJIEpKATEIbHBIE U JOCTOBEPHBIE
OTYETHI O TEKYIIEH NeATEIbHOCTH, BKIIOYAOIIHe (PaKTHYECKHE pe3yabTaThl (PHAHCOBOMH
U OINEpallMOHHOM JeATeNIbHOCTH, KOTOphIe IIO3BOJISIOT OLIEHUTHh BBIIIOJHEHUE
MIPOTHO3HBIX MTOKa3aTeleii OM3HeC-TIaHa M CTPAaTerny pa3BUTHs baHKa;

5.2.5. mpenoctaBuATh (He peke 0JHOro pasa B roa) CoBeTy JUPEKTOPOB IETATIBHYIO OLEHKY
aJIeKBaTHOCTU CHUCTEMbI BHYTPEHHEro KOHTpoJisd baHka, B TOM yMcie M MO BOIpOcaM
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MPOTUBOJCHCTBUS (PMHAHCHPOBAHUIO MPECTYIHOW JEATENBHOCTH U JIETalu3aliu
(OTMBIBaHMIO) MPECTYMHBIX J0XO0/0B, @ TAKKE PEKOMEHJIAIMH 110 COBEPIIEHCTBOBAHUIO
CHCTEMBbI BHYTPEHHEI0 KOHTPOJIS;

5.2.6. Ha nepuoaUYecKOl ocHOBe mpenocTaBiATh COBETYy JOUPEKTOPOB OTYETHl MU
pPEKOMEHJAMU TI0  YIPaBICHUIO PHUCKAMH, KOTOPBIE TIO3BOJIAT OOECIEeYHUTh
3¢ GEKTUBHOCTD U aI€KBATHOCTh HETIPEPHIBHOT'O MTPOLIECCA YIIPABICHUS PUCKAMU;

5.2.7. nezamemmuTensHO HHPOpMUpOBaTH COBET TUPEKTOPOB O JIOOBIX YXYALICHHUAX B
HKOHOMHUYECKOM I0JI0’KeHUH baHka 1in yrpo3e BO3HUKHOBEHHUS TAKOW CUTYallUy;

5.2.8. undopmupoBath CoBeT JUPEKTOPOB 000 BCEX BBIABICHHBIX  HAPYHICHUSAX
3akoHojarensctBa, HIIA HBKP, BHyTpeHHHX MNOJUTHUK, yTBEpkAeHHbIX CoBeTOM
THPEKTOPOB.

5.3. IIpaBa u o0s3anHOCTH WwieHOB [IpaBienus copmynupoBansl U 3akperieHsl B [lonoxennn

o [IpaBnennu banka, koropoe yrBepxkaaercss COBETOM TUPEKTOPOB.

5.4. UYnens! [IpaBnenus banka o0s13aHb! 1efiCTBOBAaTh JOOPOCOBECTHO U Pa3yMHO B HAMIIYUIINX
uHTepecax baHka, 4TO mpeanonaraeT COOMIOJCHHE UMH CIeIYIOIUX (HUIYIHAPHBIX
00s13aHHOCTEH:

5.4.1. BBINONHATH OOS3aHHOCTH B TpE/IEiax CBOMX MOJTHOMOYHM C COOMIOACHNEM TPpeOOBaHMIA
6aHkoBckoro 3akoHonatenbctBa KP, ycraBa banka, pemenuit (mpusateix OOmmm
coOpannem akuuoHepoB W CoBeToM aupekTopoB baHka), BKIIOUas peann3anuio
CTpaTeruil ¥ NOJUTHUK;

5.4.2. wucmonp30BaTh IMPENOCTABICHHBIE UM IIOJIHOMOYMS B IENSAX BBIIOJHEHUS 33734 H
GbyHKIM;

5.4.3. mpuHUMATH B3BEIICHHBIC PEIICHHS HA OCHOBAaHHH COOCTBEHHOW KBATH(DUKAIIMHU U OIIBITA
1ocje NPUHATHS BCEX HCUEPIBIBAIOLIMX MEP/BCEBO3MOXKHBIX YCHIIMN JUIsl MOJTyYEHUs
HEOO0XOIMMOM U TIOCTYITHOM WH(POPMAIIUK B Pa3yMHBIE CPOKH;

5.4.4. cobmonaTh TpeOOBaHUS MO HEJOMYIIEHUIO KOH(INKTAa HHTEPECOB;

5.4.5. cobmoaaTh NPUHLKI PABEHCTBA [0 OTHOLIEHUIO K akiuoHepaM, CoBeTy TUPEKTOPOB U
JOJDKHOCTHBIM JiniiaM banka,

5.4.6. uMeTh Oe3ynpeuHyIo JIEIOBYIO PEMyTALUI0 B COOTBETCTBUH € 3aKOHOAaTenbcTBOM KP;

5.4.7. mpennpuHUMATh MCUEPIBIBAIONINE MEPHI B IENAX HEIOMYIIECHHUs COBEpIIeHNs baHkoM
CHIEJIOK U MPOBEJCHMS onepanuil (CAeI0K) KIMEHTOB, KOTOpble HE UMEIOT OUYE€BUIHOIO
HKOHOMHYECKOTO CMBICTIA, 3aKOHHOM IIEJTH H/HITH KOTOPbIE BIIOCIEICTBUN MOTYT HAHECTH
yiiep6 untepecam banka.

6. KOPIIOPATUBHBIN CEKPETAPh FAHKA

6.1. KopmopaTtuBHblii cekperaps banka obecrieunBaeT 1 OpraHU30BBIBAET PA0OTY (3aceaHust U
JIeNoNpon3BOACTBO) M 3(ddekTuBHOE Tekymiee B3aumojeiictBue OOmero codpaHus
akironepoB, Coseta nupekTopoB u [IpaBnenust banka, a Takxke KOOPAMHAIIMIO TEUCTBUI
baHka 110 3amure paB U HHTEPECOB aKLIUOHEPOB.

6.2. KopropaTuBHBII cekpeTapb sBISETCS IOJDKHOCTHBIM JIMIIOM baHka, Ha3Hadaercss W
ocBOOOXKIaeTcss OT JoJDKHOCTH pemieHueM Cosera aupektopoB banka. Kanamparypa
KOPIOPATUBHOTO CEKPETaps MOICKUT 00s13aTeTbHOMY corniacoBanuio ¢ HBKP.

6.3. KopnopaTuBHbIil cekpeTapb OCYIIECTBIISET CBOIO I€ATEILHOCTh B COOTBETCTBUU C 3aKOHOM
KP "O 6ankax u 6ankoBckoit nestenbHoctu", HITA HBKP, yctaBom banka u BH/[ banka,
a Taxke permeHussMu O61ero codpanus akuuonepoB u Coseta qupekTopos banka.

6.4. KopropaTHBHBIN CeKpeTaph JIOJKEH 00J1aJaTh 3HAHUSMH, OIBITOM M KBaTU(UKAINCH,
JIOCTAaTOYHBIMU JUIS MCHIOJHEHUS BO3JIOXKEHHBIX HAa HEro O0S3aHHOCTEH, M MOJIb30BATHCS
JoBepueM akiuoHepoB. KoprnopaTuBHBIM cekpeTapb JOKEH HMETh HE0OXOJHMbIe
MOJIHOMOYHS ¥ PECYPCHI JUIsl BBIMOJHEHHUS MOCTAaBJIECHHBIX MEPE] HUM 3a/1a4.

6.5. ®yHKIHOHAIBHBIE 00S3aHHOCTH KOPIOPATHBHOTO CEKpeTapsi pa3padarhIBaroTCs baHkoM
CaMOCTOSITEIBHO B COOTBETCTBUM ¢ 3akoHozarenbctBoM KP  u  BHyTpeHHHMMH
HOPMaTUBHBIMH JJoKyMeHTamMH banka. [IpaBa, 0053aHHOCTH ¥ OTBETCTBEHHOCTD JIETAIbHO
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3aKpeIUIeHbl B JOJDKHOCTHOW MHCTPYKIIMHM KOPIIOPATUBHOTO cekpeTtaps u [lonoxxenun o
Cosere nupekTopoB baHka.

6.6. KopropatuBHbIii cexkperapb banka o0s3aH JeiicTBOBAaTH JOOPOCOBECTHO W PAa3yMHO B
HAaWIydIIuX uHTepecax baHka, 4To mnpeamonaraer coONIOEHUE WM CIEIYIOMINX
buaynnapHbIx 00sS3aHHOCTEM:

6.6.1. BBINOJHATH CBOM IIOJIHOMOYHMS C COOJIIOJCHWEM TpeOOBaHUN  OAHKOBCKOTO

3akoHonarensctBa KP, ycraBa banka u BH/I banka;

6.6.2. WKCIOJIB30BAThH MPENOCTABICHHBIE EMY ITOJTHOMOYUS;

6.6.3. coOmoaTh MPUHIMI PAaBEHCTBA IO OTHOIICHHWIO K akiMOoHepaM M K udieHam Coera

JTUPEKTOPOB;

6.6.4. cooTBeTCTBOBATH TPEOOBAHUSAM 3aKOHOAAaTENHCTBA KP.

6.7. KopropaTuBHbI cekpeTapb B 00s13aTEIILHOM MOPSAIKE JOJIKEH MPUCYTCTBOBATH HA BCEX
3acemanusax CoBera IUPEKTOPOB M BECTH CTEHOTpapUUECKUl MPOTOKON (TMOAPOOHBII
MACbMEHHBIA TEKCT BBICTYIUICHUH y4acTHUKOB) 3acefaHuii CoBera nupekTopoB banka u
OCYIIECTBIIATH IOATOTOBKY IIPOTOKOJIOB 110 PE3YJIbTaTaM, B TOM UHCIIE TOJIOCOBAHMSI ITyTEM
MUCBMEHHOTO OMPOCca U C UCHOIB30BAHUEM CPEACTB KOMMYHUKAIIUH.

6.8. KopropaTtuBHBII Ccekperapp B 005S3aTEIbHOM MOPSAKE JODKEH O3HAKOMHUTh C
MOJMUCAaHHBIM TPOTOKONIOM Bcex uwieHoB (CoBeTa IUPEKTOPOB, B TOM 4YHUCIE IyTeM
WCIIOJIb30BAHUS CPEACTB KOMMYHUKAITUH.

7. MPO®ECCHUOHAJIBHAS OTUKA U IPEJOTBPAIEHUE KOH®JIUKTA
HUHTEPECOB

7.1. BaxubIM (aKTOpOM JOCTH)KEHUS CTpaTeruueckux Lenei baHka sBiseTcs nesTenbHOCTh
CoBera paupekropoB u IlpaBieHusi, HampaBi€HHas Ha YCTaHOBJEHHE CTAaHJApPTOB
npoeCCUOHATBHON 3TUKU, KOTOpBIE OINpPENENA0T BAaXXHOCTb CIEAYIOLIMX acleKTOB
KOPIIOPATUBHOI'O YIPABJICHHUS:

7.1.1. obGecrieuenue >pGEKTUBHON CHUCTEMBI BHYTPEHHETO KOHTPOJIL, B TOM YHCIE U IIO
BOMNpPOCaM MPOTHUBOAEUCTBHS (PUHAHCHUPOBAHUIO TEPPOPUCTHUUECKON NEATETBHOCTH U
Jeraan3anuu (OTMBIBAHUIO) IPECTYIHBIX JOXO/I0B, HA BCEX YPOBHSX yIipaBieHUs baHka;

7.1.2. ocyuiecTBieHHE 3J0pOBOM U 6e30nmacHOi 0aHKOBCKOM MPaKTHKY;

7.1.3. 3amuTa WHTEpecOB baHka OT HEHAJIEKANTUX WM HE3aKOHHBIX JICHCTBUN aKIMOHEPOB,
JNOJDKHOCTHBIX JIMII baHka W MHBIX JMI, HMMEIOIMX BO3MOJKHOCTb BIIMATH Ha
neATeIbHOCTEh banka;

7.1.4. cobomonenue 3akonogareabctBa KP, HITA HBKP u BH/] banka;

7.1.5. mpenoTBpalleHue KOH(PINKTa UHTEPECOB U BBISIBICHHE CUTYallUN U cep AeqaTeIbHOCTH,
IJle MOXKET BO3HUKHYTh KOH(IUKT UHTEPECOB;

7.1.6. ycTaHOBIIEHHE OIUIATHI TPYAA, BO3HATPAKACHUN M TIOOMIPEHUI paOOTHUKAM (BKIFOYAS
Coser nupektopoB u IlpaBneHue), ¢ yueToM HE TOJIBKO Pe3yJibTaTOB JEATEIbHOCTH
baHka, HO ¥ B COOTBETCTBHH CO CTPATETMUYECKUMH LIETSIMU U COOJIIO/IEHUEM CTaHIapTOB
npodeccuonansHoM 3THKK baHka,

7.1.7. cobmonenne TpeOoBaHMI 0E30MACHOCTH M HAJEKHOCTH baHka mpu KpeIuTOBaHUH
pabOTHUKOB M TOJDKHOCTHBIX JinI baHka;

7.1.8. HajnwuMe MEXaHW3MOB, IMPEIOCTABISIIONINX BO3MOKHOCTH PAOOTHHKAM BBIPAXKATh
03a004Y€HHOCTb O HE3aKOHHBIX, HEATHUHBIX MJIM COMHUTENIBHBIX ACHCTBUSIX PYKOBOJICTBA
n o0ecrneynBaroMX 3allUTy OT BO3MOXKHOM HEraTMBHOM pEaKIUH CO CTOPOHBI
PYKOBOJICTBA.

7.2. CrangapTsl mpodecCHOHAIBHOM ATUKH B LIEISIX 00eCTIeueHIs UX TO3UTUBHOTO BIIMSHUS HA
YpOBEHb KOPIOPATUBHOrO YyrpaBieHUs baHka J0KHBI OBITH JIOBEIEHBI 10 BCEX
pabOTHUKOB U COOMIOJAThCSl HAa BCEX YPOBHSX OpPraHU3allMOHHOM CTpYKTyphl baHka,
BKitouasi CoseT nupekropos U [IpaBienue.

7.3. B banke pa3paboTaHbl MeXaHHW3MBI, OOECICUMBAIOIINE COONIOJCHHE TpeOOBaHUI
3akononatensctBa U HIIA HBKP no mnpenorBpamieHuio KOH(JIMKTa HWHTEPECOB U
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periaMeHTanuio onepauuii ¢ ahGuIMpoBaHHBIMU M CBA3aHHBIMU ¢ baHkoM nunamwu, c
wieHamu [IpaBnenus, CoBeTa IUPEKTOPOB, C JPYTMMH JOJDKHOCTHBIMHU JIMLAMH,
3HAYUTEIbHBIMA YYaCTHUKAMH, a TaKkKe JIOOBIMH JPYTMMH (DU3HYECKUMH JIUI[AMH,
CBSI3aHHBIMU C YKa3aHHBIMH JIMIIAMU OOIMMHI UHTEPECaMHU.

7.4. B uenax uneHTH(pUKAIUN U HEAOMYIIEHUS KOH(INKTa HHTepecoB baHk:

7.4.1. pazpabarbeiBaet mpouenypsl nHGpopmupoBanus CoBera nupektopoB u [IpaBienus banka
0 TMOTCHUMAIBHBIX Yrpo3ax B JAEATENHOCTH baHKa, CBS3aHHBIX C KOH(MIMKTOM
UHTEPECOB;

7.4.2. obecrieunBaeT MpenOCTaBICHHUE JOJDKHOCTHBIMH JHIIAaMA M paboTHHKamMu banka 110
Ha3zHaveHus (n30paHus) Ha TOJKHOCTh CBEACHUHN O OJIM3KUX POJCTBEHHUKAX;

7.4.3. Benet 6a3y JaHHBIX O (pakTaX KOH(IMKTOB HHTEPECOB.

7.5. B cinyuae BOSHUKHOBEHUS KOH(JIMKTA HHTEPECOB TOJDKHOCTHOE JIMIO MITH paOoTHUK baHka

00s13aH HEeMeJIEHHO yBeJOMUTh 00 3ToM IlpaBienue n/unu CoBer nupekropoB banka.

7.6. HecBoeBpeMeHHOE pacKpbITHE KOH(DIUKTA HHTEPECOB BJEYET OTBETCTBEHHOCTh B

COOTBETCTBUU C 0AHKOBCKMM 3aKoHoAarenscTBoM KP.

8. PACKPBITHUE U ITPO3PAYHOCTD YIIPABJIEHUSA BAHKOM

8.1. bank npu3HaeT BaXXHOCTH MPEOCTABIICHHS aKIIMOHEPAaM, UHBECTOPAM, YIIOJTHOMOYCHHOMY
Hag3opHOoMY oprany — HBKP u uHbIM 3auHTEpEeCOBaHHBIM JIMLIAM ITOJIHOW, JOCTOBEPHOUN U
o0bekTHBHON MH(popManmu o banke m o nestensHOCTH banka Ha phIHKE (DMHAHCOBBIX
YCIIYT.
8.2. Uenpto packpeitust uHopManuu o baHke sBisieTcs TOHECEHHE STOW WHGOpMaNUU 10
CBEJICHUS BCEX 3aMHTEPECOBAHHBIX B €€ IOJIyYEHUH JMIl B 0ObeMe, HEOOXOAUMOM st
NPUHATHS PELICHUH, CBI3aHHBIX C yIaCTHEM B JESTEILHOCTH baHKa WK pe10CTaBICHuEM
JICHEeXHBbIX cpelcTB baHky.
8.3. OCHOBHBIMH TpPHHIMIAMH, KOTOPBIMH bBaHK pyKOBOACTBYETCS TPH PACKPBITHU
UH(pOpMAaLINH, SABIISIOTCS:
8.3.1. perymspHOCTH U ONEPATUBHOCTH MPEAOCTABICHIS HH(OPMAIIHH;
8.3.2. noctymHOCTb MH(GOPMALIUU IJIs AKIIMOHEPOB U MHBIX 3aMHTEPECOBAHHBIX JIMIL;
8.3.3. I10CTOBEpHOCTH M MOJIHOTA COACPIKAHUS TPEIOCTABIIEMO HH(pOpMaIu;
8.3.4. cobmoaeHue 6amaHca MEXy OTKPBITOCTbIO baHka M ero KoMMepuYeCKUMU UHTEpECaMH,
a TaKk)Ke MHTEPecaMH KIIMEHTOB,;

8.3.5. cOaslaHCMpPOBAHHOCTh XapakTepa MpeAocTaBisieMold MHPOpPMALUU (TIOJIOKUTEIBHOU U
HEraTUBHOM);

8.3.6. HEHUTpaJIbHOCTD IIPEOCTABIIAEMOM uHpopManuy, T. e. HCKIIIOUEHUE
MPEUMYIIECTBEHHOTO  yJIOBIETBOPEHUSI HMHTEPECOB OJHUX TPYNN MOJydaTenen
uHbopMalnu nepea APyTuMH.

9. YCTOMYMBOE PA3BBUTUE FAHKA

9.1. Yacteto o0Omeil cucreMbl KOPHOPATUBHOIO  YNpPAaBICHHUS  SIBISETCS  CHUCTEMa
9KOJIOTMYECKOro | cormanbHoro MeHepkmenTa (Ecological Social Management System),
KOTOpas TpeJCTaBlIseT COOOM KOMIUIEKC MNpOIEayp M MPAKTHYECKUX MEPOIPHSITUH,
00ecCIIeunBAIONINX MTOCIE0BATEIBHOE OCYIIECTBICHNE JIYUIINX MPAKTHK 10 YIPABICHHIO
HKOJIOTHYECKUMH U COLMAIBHBIMU PUCKaMU B IpoLIECCce BEJCHUs OU3Heca.

9.2. BaHK cTpeMHUTCS K POCTY €ro CTOMMOCTH B JTOJTOCPOYHON TIEPCTIIEKTHBE, 00eCTIeYnBast IPH
3TOM COIJIACOBAHHOCTh CBOMX SKOHOMHYECKHX, SKOJIOIMYECKHX U COLMAIbHBIX LIeJel B
JONTOCPOYHOM TEepHojie, a Takxke coOmroneHne OamaHca wHTepecoB banka u
3aMHTEPECOBAHHBIX JIHII.

9.3. JleATenbHOCTH B 00JIACTH YCTOMYUBOTO Pa3BUTHsS baHKa OCYIIECTBISETCS B COOTBETCTBUH
C MPHUHLUUIAMH OTKPBITOCTH, MOJOTYETHOCTH, IPO3PAuYHOCTH, ITHUYHOIO IIOBEACHUS,
YBOKEHHUSI WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTH, COOJIOACHUS TIpaB
YeJI0BeKa, HETEPIUMOCTHU K KOPPYIIMHU, HEJOMYCTUMOCTH KOH(MIMKTa HHTEPECOB.
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9.4. CoBeT TUPEKTOPOB OTBETCTBEHEH 3a opMupoBaHue B baHke cHCTEMBI KOPIIOPATUBHOTO,
9KOJIOTUYECKOT0 U cormanbHoro ynpasieHus (ESG).

10. BAKJIIOYUTEJIBHBIE ITOJIOKEHUA

10.1.Hacrosimumii Komekc KOpropaTHBHOIO YHpaBlIEHUS BCTyMaeT B JCHCTBHE C MOMEHTa
yrBepxkaeHus O0mum codpanneM akiuonepoB banka.

10.2.i3meHenuss u gonojHeHUs B HacTtoAummi Kopekc BHOCATCA Ha OCHOBAHMM PEIICHUS
OO6miero cobpanusi akIMOHEPOB, MPUHUMAEMOIO OOJBIIMHCTBOM T'OJIOCOB aKIIMOHEPOB,
MPUCYTCTBYIOLIUX HA COOpaHUH.

10.3.TTonoxenust Hacrosimero Kopgekca o0s3aTeNbHBI K WCIOJHEHHUIO akiMoHepamu banka,
JOJIKHOCTHBIMHU JIMIIaMU U paboTHUKamu banka.

10.4.K nwumamM, HapyIIMBIIUM TMOJIOKEHHsS Hacrosimero Kojekca, TPUMEHSIOTCS MEphI
OTBETCTBEHHOCTH, MPEeNyCMOTpEHHbIE 3akoHO1aTebecTBOM KP 1 BH/I banka.

10.5.Bo ucnonuenue Hacrosimero Konekca B banke neiictByror cienyromue BH/L:

10.5.1. [Tonoxxenue o CoBeTe AUPEKTOPOB;

10.5.2. [Tonosxxenwue o [IpaBnennw;

10.5.3. [Tonoxxenue o Komurere no ayaury;

10.5.4. TTonoxxenune o Komutere 1o yrnpaBieHHIO pUCKAMH;

10.5.5. [Tonoxxenue o KomureTe Mo Ha3HAYEHUSM U BO3HATPAXKICHUSIM.
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JIMCT COI''TACOBAHUSA
Kk Kojiekcy koprnopaTuBHOTO yIpaBieHUs
3aKpBITOTO akironepHoro obmecra «kKommepueckuit bank KCbhy»

Ne HaunmenoBanne (0] [0) Pe3yabTaT Hdara Moanuch
JAOJIKHOCTH COIVIACOBAHHUS
1 Paszpa6orano:
KopnopatuHslii
ceKpeTaphb /
reHepaabHbIN
KOOPAWHATOP

[xamankynosa I1.

CorJiacoBaHo:

2 Havanenuk
IOpuanueckoro KynmambeToBa A.
YIpaBJICHUS

Havanpuuk Otnena
PHUCK-MEHEKepa

OceHannes A.

4 Hauansuuk Otnena

KOMILIa€HC- Ommyp3a k. I'.
KOHTPOJIS

S Havansnuk Otnena
KaJIpoB U AceeBa E.
JICJIOTIPOU3BOJICTBA
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